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The Livingston Entrepreneurship Academy is more than a set of programs,
it's a community dedicated to helping entrepreneurs succeed, scale, and thrive.
Wherever you are on your entrepreneurial journey, there is a place here for you.
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Introduction

Entrepreneurship is not just business. It is the discipline of
creating new, valuable offers that change the world.

At the Livingston Entrepreneurship Academy, our focus is
entrepreneurship — because without it, there is no business.
Business is the structure that sustains value; entrepreneurship is
the act of creating it. Both are essential, but entrepreneurship
is where innovation, impact, and meaning begin.

We serve: - Emerging entrepreneurs who want to escape
survival mode, find clarity, and build businesses that actually
work. - Established businesses that want to grow without losing
their soul, building workplaces where people thrive and
impact deepens. - Practitioners of entrepreneurial mastery —
those committed to a lifetime of growth, developing
themselves as leaders, and creating businesses that make a
meaningful difference in the world while enabling them to
live extraordinary lives. - Entrepreneur Support Professionals —
advisors, coaches, and experts who work with entrepreneurs.
Through train-the-tfrainer programs, we help them bring
strategic value without falling back into tired, control-based
defaults.

We are also determined to build a community of
entrepreneurs in Livingston County — because no one can
do it alone. Together, we learn, create, and support one
another in ways that make us stronger than we could ever be
by ourselves.

Our Community Conversations are for the curious — those
exploring ideas and testing the waters. Our Programs are for
the serious — those who are committed to building, scaling,
and mastering the craft of entrepreneurship.
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This track is for ambitious solopreneurs who are excellent at the work they do for
clients but haven't yet mastered their new role as CEO. Many have employees—but
no managers. The goal is to grow to a true leadership feam so you get your life back
and the business can scale responsibly.

GBB guides you to design and build a business that fits who you are—then equips
you to lead it. The programs target the three gaps that stall growth: Business Design,
Marketing Design, and Leadership (for the founder and, later, the leadership team).

All four programs use the same peer-based structure. It's lonely as a solopreneur;
decisions are made with too few brains. In GBB, you'll make better decisions faster by
working your real situations alongside other entrepreneurs—and by wrestling with
theirs. People finish not only with a better-designed business, but with a stronger
ability to think about business.

This is a human-centered approach to enfrepreneurship. We teach what that means
and help you practice it, so your structure, offers, and leadership reflect your values
—not abstract tactics that ‘work’ while burning you out.

Expect a clear strategy you trust, steadier demand, rising margins built on value, and
a path to a functioning leadership team. Most importantly: a business that fits you
and a CEO who's skilled enough to lead it.



Business Design

Finally Get the Clarity and
Confidence to Build a Business
That Works

3 Cohorts Per Year
September, January, May

This course is for Entrepreneurs without a leadership feam who are doing
“okay" but want to move beyond survival mode and thrive.

Many entrepreneurs start strong but eventually hit a plateau. The work
gets done, but decisions feel reactive and growth stalls. This course helps
you design your business with clarity and confidence — defining who you
serve, what you offer, and how you make money. You'll walk away with
a structure that works, a business that fits you, and renewed passion for
the future you're building.

What You'll Walk Away With:
¢ Clarity about your model so you stop second-guessing.
¢ Confidence that your offer, pricing, and market fit are right.
¢ Relief knowing your business has a structure you can frust.
¢ Momentum to grow beyond “okay” and start thriving.
e Passion from serving the right people in the right way.

Marketing With
Integrity

Attract Clients by Telling
the Truth Well

2 Cohorts Per Year
November, May

This course is for entrepreneurs who are not satisfied with their marketing.
They're doing good work but feel invisible in the marketplace, or
frustrated by the “games” they think they have to play to get clients.

Many small businesses deliver real value but struggle to communicate it.
You may be serving clients already, but growth feels slow, uneven, or
dependent on word-of-mouth alone. This course helps you break through
without gimmicks or pressure. You'll learn to tell your story in a way that
attracts the right people, builds trust quickly, and makes enroliment feel
natural. You'll discover how to stop chasing clients and start creating
genuine demand.

What You'll Walk Away With:

A clear and authentic message that resonates.
Positioning that sets you apart without hype.

A practical, repeatable enrollment process.
Marketing that feels good to you and to your clients.
Confidence that your business can grow consistently.



Art of Entrepreneurial
Leadership

Lead With Clarity, Care, and
Commitment

2 Cohorts Per Year
February, August

This course is for founders who are beginning to add employees — or
already have them — and realize that running a team requires a new set
of skills. They want to lead well so their business thrives as it grows.

Hiring your first employees is a big milestone — and a new challenge.
Success how depends on how you lead. Instead of falling into corporate
habits like control or micromanagement, this course shows you how to
lead with clarity and care. You'll build trust, help your team thrive, and
find your own voice as a leader.

What You'll Walk Away With:

Confidence in your ability to lead, not just manage.

Tools to create clarity and alignment without micromanaging.
Practices that build loyalty and trust in your feam.

A framework for scaling your business without losing your center.
Relief knowing you don’t have to copy outdated models of leadership.

Enirepreneurial
Leadership for
Leadership Teams

Training Your Leaders to Protect
a Human-Centered Culture

1 Cohort Per Year
October

This course is for businesses ready to scale while preserving what makes
them great—strengthening leaders at every level and protecting a
human-centered culture.

As businesses grow, culture can slip. This course equips your leaders with
the same entrepreneurial principles you value as a founder, preventing
the “Zombie Operating System” from taking hold. The result: a strong
culture, high trust, and leaders who grow people—not just manage tasks
—as your company scales.

What You'll Walk Away With:

A leadership team aligned around human-centered values.
Confidence that growth won't erode your culture.

Leaders equipped to inspire, not just supervise.

A proactive defense against bureaucracy and burnout.
The foundation for scaling your company with integrity.



Leadership Mastery

Continued Practice for Ethical
and Effective Leadership

2 Cohorts Per Year
January, July

This course is for experienced entrepreneurs and leaders who want
to stay sharp and keep growing.

Great leaders aren’t built in a single workshop. They grow through
ongoing practice, reflection, and challenge. Leadership Mastery is
a community for serious entrepreneurs and leaders who are
committed to the lifelong work of becoming better. Through
advanced content, peer councils, and facilitated conversations,
you'll continue to sharpen your leadership presence, improve your
culture, and deepen the inner strength required for long-term
success.

What You'll Walk Away With:

A steady rhythm of leadership development.
Access to advanced distinctions and practices.
Peer accountability and support.

Renewed energy to lead with clarity and integrity.



Self Paced
Online Courses

These online courses are designed for people who want to build real
capability without committing to a six-month, peer-based program. They
offer a meaningful way to develop yourself as an entrepreneur or leader
while staying flexible about time, pace, and depth.

ENTREPRENEURSHIP
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They're especially well suited for those early in their business, balancing a
full-time role, seriously exploring entrepreneurship, or developing
leadership capacity inside an organization. They also serve as a strong
entry point for anyone who wants to understand this human-centered
approach before deciding to go further.

If you've already experienced some success and need your business to
work, not just hope that it will, the Growing a Brilliant Business program is
the more appropriate next step.

At their core, these courses focus on the three highest-leverage
foundations of entrepreneurial success: designing and marketing a
business that fits who you are, learning to lead yourself under pressure,
and defining what a great life actually means to you so your business
supports it over the long term.

Without these foundations, tactics don’'t compound and strategies stall.
Much of traditional business advice underperforms because it ignores
the human system running the business. These courses start there, so
everything else has a chance to work.




Self Paced Online

Business Design

Clarify Your Client, Offer,
and Revenue Model

This course is for entrepreneurs
who want to solidify their business
basics quickly and on their own
schedule.

This class walks you through the essentials of designing a business that works.
You'll learn how to identify your ideal client, create an offer that resonates,
and structure your revenue model for sustainability. It's a streamlined version
of the Business Design principles delivered in a flexible, self-paced format.

What You'll Walk Away With:
e A clear picture of your ideal client.
e A compelling offer design.
e Arevenue model that makes sense.

Self Paced Online
Self-Mastery

Master Your Focus,
Energy, and Mood

This course is for entrepreneurs
who know they are their own
biggest obstacle and want the
tools to get out of their own way.

Your mindset and energy are the foundation of your business success. This
class gives you practical strategies to manage your focus, regulate your
moods, and build the habits that create resilience. It's about learning to show
up as your best self, consistently.

What You'll Walk Away With:
e Tools to improve focus and reduce distraction.
e Practices for shiffing your mood and energy.
e Habits that support sustainable success.

Self Paced Online
Personal Ambition

Define Success on Your
Own Terms

This course is for entrepreneurs or
aspiring entrepreneurs who feel
unclear about the future they
want to create.

Ambition without clarity leads to wasted effort. This class helps you reconnect
to the future you actually want to build. You'll define what success means for
you personally, and design a motivating vision that pulls you forward.

What You'll Walk Away With:
e Clarity about your long-term vision.
¢ A motivating picture of your personal definition of success.
¢ A foundation for aligning daily actions with your future.




Live Programs
& Events

Entrepreneurship doesn’'t happen in isolation—it thrives in community.
Our live programs and events bring entrepreneurs together to plan,
learn, connect, and grow in real time. Designed for accountability and
inspiration, these gatherings combine structured reflection with dynamic
conversation, ensuring you leave each one with tangible next steps and
renewed motivation.

The Quarterly Planning Forum anchors the year, giving entrepreneurs
space every 90 days to refocus, align priorities, and build clear,
actionable plans. Deep Dives and World Café Sessions create
collaborative spaces for exploration—whether through guided book
studies or facilitated group dialogue, participants gain practical insights
and new perspectives that strengthen both business and community. For
those pursuing growth and investment, the Angel Group and Pitch
Competition offer opportunities to connect with supportive investors and
showcase bold ideas in a frusted, values-driven environment.

From One-on-One Intensives that deliver targeted breakthroughs
to Spiritual Exploration & Development sessions that reconnect
your work with deeper meaning, each program is an invitation
to pause, engage, and evolve. Together, these experiences
form a rhythm of reflection and action—helping entrepreneurs
not just build businesses, but build lives of purpose, clarity, and
connection.
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Enirepreneurship Forum

Step Back, Refocus, and Plan Your Next
Quarter With Clarity
January, April, July, October

Once per quarter, enfrepreneurs come together to
reflect, reset, and build a strategic plan for the
next 90 days. With guidance and peer support,
you'll step back from the daily grind to regain
perspective, align priorities, and create a clear
acftion plan. You'll leave with renewed focus, a
sense of accountability, and the energy of a
community that gefts it.

What You'll Walk Away With:

A practical, written plan for the next 20 days.
Renewed clarity about your top priorities.
Feedback and accountability from peers.
Confidence to move forward with focus.

Angel Group

Connecting Entrepreneurs with
Early-Stage Investors
March, September

The Angel Group brings entrepreneurs and local
investors together in a collaborative, non-
predatory environment. Entrepreneurs learn how
to pitch with clarity, investors learn how to
evaluate opportunities that align with human-
centered values, and both sides build lasting frust.

What You'll Walk Away With:
¢ Connections with supportive, values-aligned
investors.
e Feedback to sharpen your pitch and business
model.
e Opportunities to secure capital for growth.

Deep Dives
Book Study Groups

Read. Reflect. Discuss. Apply.
Quarterly

These aren’t book clubs — they're communities of
practice. We host guided discussions on powerful
books that challenge and inspire entrepreneurs.
Together we reflect, share experiences, and apply
new ideas to real-world challenges. Past topics
have included leadership, pricing, and personal
mastery.

What You'll Walk Away With:

e Deeper understanding of powerful
entrepreneurial ideas.

e Pracftical applications for your own business.

e Peer support for turning insights into action.

Community Dialogue for Shared Insights
and Bold Ideas
January, April, July, October

World Café is a structured way to have meaningful
conversations in groups. In these sessions,
participants rotate through small group discussions,
surfacing insights and uncovering opportunities
that no one person could see alone. The result is
collective wisdom that strengthens both businesses
and community fies.

What You'll Walk Away With:

e Fresh perspectives from a diverse group of
peers.

¢ New collaborative ideas and opportunities.

e Stronger connections within the entrepreneurial
community.



Pitch Competition

Showcasing Local Talent and Ideas
June

Our annual pitch competition is a celebration of
entrepreneurial creativity and courage.
Entrepreneurs present their ideas to a panel of
judges and a community audience. Winners
receive resources, mentoring, and visibility to help
bring their ideas to life.

What You'll Walk Away With:
e Practice presenting your business clearly and
compellingly.
e Feedback from experienced judges and
mentors.
e Exposure to potential partners, clients, or
investors.

Spiritual Exploration &
Development

Connecting Entrepreneurship with Meaning
and Purpose

For those who want to explore the deeper
dimensions of entrepreneurship, these sessions
integrate personal growth and spiritual reflection
with the challenges of building a business.
Participants report new clarity, resilience, and a
stronger sense of meaning in their work.

What You'll Walk Away With:
o Greater clarity about your purpose.
e Renewed resilience in the face of challenges.
e A stronger sense of meaning in your
entrepreneurial path.

One-on-0One Intensives

Focused Coaching for Breakthroughs
By Appointment

Sometimes you need targeted help. Our one-on-
one intensives provide entrepreneurs with
personalized coaching on strategy, leadership, or
business design. These short engagements are
designed to create clarity and breakthroughs that
shift your business trajectory.

What You'll Walk Away With:

e Fresh clarity on your specific challenge.

e Action steps tailored to your situation.

e Confidence and momentum to move forward.

Community-Powered
Learning Directory

A Curated List of Programs Run
by Local Experts

Livingston is full of talented practitioners, coaches,
and educators. We maintain a living list of vetted
programs led by community members — from
financial literacy to wellness to sales training — so
that entrepreneurs can access the right help at the

right fime. If you're offering something great, let us
know. We love to amplify what's already working.

What You'll Walk Away With:
e Access to a curated directory of local experts.
¢ Opportunities to connect with specialized
programs when you need them.
e A stronger ecosystem of enfrepreneurial
support in Livingston County.



Take the Next Steps

e Apply for an upcoming course cohort

e Join a quarterly planning forum

e Explore a community conversation

e Connect with other entrepreneurs in Livingston County
LWINGSTo,,
(517) 546-3920
ENTRERHRNEURAHIP jsmith@howell.org

livingstonbusinesshub.com

The Livingston Entrepreneurship Academy is more than a set of programs,
it's a community dedicated to helping entrepreneurs succeed, scale, and thrive.
Wherever you are on your entrepreneurial journey, there is a place here for you.

Let’s build businesses that work for humans
and shape a stronger future for Livingston County together.
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